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FINAL EXAMINATION DURATION 
CMM101 – Introduction to Management 
 
Reading Time: 10 minutes 
Writing Time: 120 minutes 
 
INSTRUCTIONS TO CANDIDATES 
 
The exam has three sections  
 
Section A:  
This section is worth 10 Marks 
Suggested Time:     20 minutes  
Multiple Choice Questions: Answer ALL 10 questions 
Section A: Answers on Exam Paper provided 
 
Section B:  
This section is worth 20 Marks 
Suggested Time: 40 minutes  
Short Answer Questions: Answer ALL  10 questions  
Section B  : Answers to be submitted in 1x8 pages Booklet provided  
 
Section C: 
This section is worth 20 Marks 
Suggested Time: 1 hour 
Essay Questions: Choose any two of the essay questions.   




This is a RESTRICTED OPEN BOOK examination 
No calculators are permitted 
No handwritten notes are permitted 
Hard copy, unannotated English translation dictionary only 
Answer on both exam paper and supplied material/s 




1 x 8 Page Book 
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SECTION A:  INSTRUCTIONS FOR STUDENTS 
 
THIS SECTION IS WORTH 10 MARKS. 
 
TIME ALLOCATION FOR THIS SECTION IS 20 MINUTES - APPROXIMATELY 2 
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THIS SECTION IS WORTH 20 MARKS. EACH QUESTION IS OF EQUAL VALUE 
 
THE TIME ALLOCATION FOR THIS SECTION IS 40 MINUTES. 
 
WRITE YOUR ANSWERS IN THE EXAMINATION BOOKLET PROVIDED 
 
 
1. Explain the concepts of cultural relativism and universalism. What implications do 
these concepts have for international business operations?  
 
2. Discuss the ways in which high ethical standards may be maintained in 
organisations.  
 
3. Why is the study of historical management theory important for a manager in today's 
business environment? 
 
4. Briefly explain the importance of controlling in organisations.  
 
5. Why is moral leadership important? What can people do to improve their capabilities 
to lead ethically?  
 
6. Discuss some of the barriers that are encountered in the communication process. 
What can a person do to overcome these barriers?  
 
7. Briefly describe the stages of group/team development. 
 
8. What steps should a manager take in helping a new employee fit into the work 
environment in a way that furthers his/her development and performance potential?  
 
9. What impact do norms and cohesiveness have on team productivity? Illustrate this 
with a group or team in which you have held or currently hold membership.  
 
10. Identify the different types of teams and explain what role each can play in 
organisations.  
 
END OF SECTION B 
 
SECTION C COMMENCES ON THE NEXT PAGE 
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ANSWER TWO OF THE FIVE ESSAY QUESTIONS 
 
 
THIS SECTION IS WORTH 20 MARKS. EACH QUESTION IS OF EQUAL VALUE 
 
THE TIME ALLOCATION FOR THIS SECTION IS 60 MINUTES. 
 
WRITE YOUR ANSWERS IN THE EXAMINATION BOOLET PROVIDED 
 
 
1. Define the three levels of management and explain the major responsibilities of 
managers at each level.  
 
2. Describe the elements of the general environment and provide an example of each 
element. Describe the elements of the specific environment and provide an example 
of each element.  
 
3. What is meant by systems thinking? What is contingency thinking? Why are both 
types of thinking useful for managers and leaders in contemporary organisations?  
 
4. Identify and describe the four steps in the control process.  
 
5. What is the organising function? Why is it important? How does it relate to the other 
management functions?  
 
 
END OF EXAMINATION 
 
